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education curriculum will be re s r rue t e rid to locus its objective:* 
on work as a way of lift* ami also upon preparation ior further 
study. Work orientation, p revoent ional preparation, student 
development, p re- t echn ica 1 education, cluster skills training, 
the development of work related attitudes and understandings, and 
supervised work experience will replace or change general education 
course.* 4 * and move students into meaningful instruction and experiences 
that will make easier the transition to specific skills training or 
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i* a i n insights into opr ration , m.a i n t enance , -uu. . . 

in their quest ior .in occupational choice, t;i:r.pie v :• cl 
skills and related knowledge can be introduced m lunl^i 
school * As the student progresses through secondary am 
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now represent a very small fraction of technical education 
fnro 1 lnu-n t s . 

n . Adult vocational education wil l be emphasized to permit updating 
and upgrading of job skills, to insure continued employment t and to 
permit adults to make career changes . The adult must have nppnrt uni t 3 
to gain new skills, knowledge, and understandings to advance up 
the career ladde r to move to other jobs, or into supervisory 
or managerial positions. Refresher training for updating, job 
skills must be readily available. 

7 . Job placement and follow-up w i 1 1 be a continuing school junction . 
Job placement will be part of planning, operations, and evaluation 

of all career education programs and schools will become a principal 
job placement institution in all communities. Cooperative training, 
programs aid schools in assumin' the placement 1 unction, Turin 1 
follow-up services will be an integral part of the deliver.- w t< - . 

8 . Greater involvement of employers and private chools \ n 
providing vocational education will be evident . Hie goal will :u* 
to achieve a systematic involvement of these resource** in 
vocational education with the caveat that the puulic school 

will he responsible for administering the various om pou.-nt ui an 
off: .ient delivery system. The public school 1 1 n i t 1 .♦ m • 1 
a fiduciary relationship both to the tax payers and to t ;*e 
recipients of voca ional education to provide the opM.v: :w 

of public and private facilities, equipment and know-how. 



i «•<! uc a t i i n t‘« vi<v ol tin* total rorTiutii t y , th<* 

l/ifjnj jto? v t and 2 * fh<- < » h *. j > ] r • e ■ * n t pn'.i t ion that vocational 

education can nccur onlv in a public *'Chool. hxpatidcd cooperative 
education program', will include innovative variation!; fro maximize 
private* *-chool and industry involvement. They will train where 
schools are unable to do so, or whore they can enhance the local 
vocational program. Private schools par t i c i pa t i on will give 
more flexibility in program, operation and will help maximize 
individual choice. Certainly much of the skills training can 
be obtained on a purchase of services basis from private schools. 

9 . Leadership development for vocational personnel and teacher 
preparation and upgrading will be required . School administrators 
at all levels, and private industry officials, will be included as 
participants in leadership development for vocational personnel. 

A continuous effort is needed to bring all components of the 
proposed model into a successful career education program that 
can be replicated extensively. 

1 0 . Vocational education youth groups will be encouraged and their 
activities supported as an integral part of career education . 

11. hffectivc and continuous evaluation is required . Socio- 
economic accountability and cost/benefit comparisons must be 
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1 2 . IV r i o rmnnc e incentives will he* utilized to help obtain tjio 
most: beneficial results . Such incentives will be applied to the 
highest priority components of the model such as serving the target 
groups, being highly responsive to labor market needs, and for 
maximum involvement of private schools and employers in career 
education . 

IV . Vocational Education Delivery System 

To effect a new career education system, the present vocational education 
delivery system must be modified. Some legislative changes will he 
necessary for full implementation of this delivery system: 

a. Targeted basic grants should be made to all States with a 
"pass through 11 to areas of urgent need, such as inner-cities 
and isolated rural areas. Such targeting will reflect full 
legislative intent so that change can bfc effected through 

the planning process. 

b. Incentive grants should be made for unique or unusual efforts 
or progress, such as more effectively serving target populations, 
for making specific skill training more relevant in meeting 
labor market needs, for improved vocational counselling and 
guidance, for maximizing private school and private industry 
involvement, for innovative clustering of skills training, for 
meeting human needs* in geographical areas not previously served 
and for vocational personnel development that is more responsive 

to these spe> ;; 1 neuds art*®. I n ... e n t i /•'* , . a m wi ' 1 be the pr-ncipn! 
delivery system to r»*;ovm t:!p v preseii see uidary <md pos t- secondary 
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program. For example, specific encouragement must be 'provided 
to meet the needs of the residents of inner- ci ti es or isolated 
areas. This may be done by taking the residents to programs that 
are not available in their neighborhood. ; 

c. Federal package models will be another delivery mechanism. 
This envisions the USOE working directly with LEA r s but in 
consultation with State departments of education, and other 
agencies or institutions, on a performance-contracting basis 
to attain the objectives of a career education program. Many 
of the criteria in the incentive grants may be used. 
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